PAI HOC THAI NGUYEN CONG HOA XA HQI CHU NGHIA VIET NAM

_ TRUONG PAI HOC Péc lap - Tw do - Hanh phiic
KY THUAT CONG NGHIEP
S6: A 90/KH - PHKTCN Thai Nguyén, ngay 01 thdang 3 nam 2024
KE HOACH

’ ~ CHUAN BI VA HO TRQ' KHAO SAT CHINH THUC
DANH GIA CHAT LUQNG CTDT THEO TIEU CHUAN AUN-QA (phién bin 4.0)
TAI TRUONG PAI HOC KY THUAT CONG NGHIEP

I. MUC PiCH

Té chirc trién khai hoat dong chudn bi va hd trg khao sat chinh thirc danh gia chat lugng
02 CTDPT (K¥ thuat dién-CTTT; Ky thuat co khi-CTTT) theo tiéu chuidn AUN-QA (phién
ban 4.0) tai Truong Pai hoc Ky thuat Cong nghiép.
IL. NOI DUNG CONG VIEC VA PHAN CONG THU'C HIEN

Cong tac chudn bi va hd tro doan chuyén gia ctia AUN-QA trong dgt Khéo sat chinh
thirc danh gia chat lugng 02 CTDT tai Truong bao gdbm 08 Nhém cong viée nhu sau:

1. Nhém cdng viéce 1: Giai trinh, bd sung cac thong tin, minh ching va hoan thién bao
céo tr danh gia CTDT (theo yéu ciu thuc té cia AUN-QA).

2. Nhém cdng viéc 2: Chudn bi co s& vat chét.
3. Nhém céng viée 3: Lap danh sach cac doi twgng phéng vén (gdbm 06 nhém dbi twgng).

4. Nhém cdng viéc 4: Chuén bj bai phat biéu gidi thiéu vé khoa va CTDT (trinh bay tai
phién phéng vén lanh dao khoa, bd mén va nhém viét bao céo tu déanh gia CTDT).

5. Nhém cong viéc 5: Chuén bi nhan luc va phan cong nhiém vu cho cic ¢4 nhan tham
gia phuc vu, hd trg doan chuyén gia ctia AUN-QA khéo sat chinh thirc tai Trudng.

6. Nhém cong viée 6: Chuan bj va trién khai cong tac tuyén truyén, truyén thong vé
danh gia ngoai theo ti€u chudn AUN-QA (trude, trong va khi két thiic khao sat chinh thic).

7. Nhém cong viéc 7: Xay dung Guidebook; Lich trinh khdo sat chinh thirc... va hoan
thién céc thu tuc véi AUN-QA trude khi doan chuyén gia dén Viét Nam.

8. Nhom cong viéc 8: Chuédn bi hau can cho doan chuyén gia.

Noi dung céc nhém cong vige chuén bi dugc cu thé hoa chi tiét d@én cac don vi theo Phu
luc dinh kém.

I1I. THOT GIAN TRIEN KHAI VA HOAN THANH
Thoi gian trién khai va hoan thanh duoc chia 1am 02 méc chinh, gdm:

1. Hoan thanh so bd (dé trao ddi, thao luén véi Ban Thu ky AUN-QA)




2. Hoan thanh chinh thtre (chdt v6i Ban Thu ky AUN-QA hoidic 100% cong viée chuin
bi d4 sin sang theo yéu cau ciia AUN-QA).

Mobc thoi gian hoan thanh, dy kién kiém tra tién do thuc hién cia timg hang muc cong
viéc chudn bi dugc cu thé trong Phu luc dinh kém.

IV. TO CHUC THUC HIEN

1. PGS.TS. D6 Trung Hai chi dao truc tiép viéc trién khai nhiém vu chuén bi, hd trg cla
cac don vi: Phong Pao tao, Phong KH-TC, Phong QT-PV, Khoa Dién.

2. PGS.TS. Nguyén Qudc Tuin chi dao truc tiép viéc trién khai nhiém vu chuén bi, hd
trg clia cdc don vi: Phong HC-TC, Phong TT&QLCL, Khoa KHCB&UD.

3. GS.TS. Vii Ngoc Pi chi dao truc tiép viéc trién khai nhiém vu chuén bi, hd trg cua cac
don vi: Khoa Quéc té, Khoa Co khi, Phong KHCN&HTQT, Trung tim HTDTQT, Trung tim
Thuc nghiém, TT Tuyén sinh va Truyén thong.

4. PGS.TS. Nguyén Khéc Tuan chi dao truc tiép viéc trién khai nhiém vu chuan bi, hd
trg cua cac don vi: Khoa Pién tir, Phong QLNH&TTTYV, Trung tdm DVTH, Trung tim
HTDN.

5. Trudng cac don vi trong toan Trudng chiu trach nhiém trién khai, ph6i hop trién kh_qik\
cac ndi dung cong viéc da phan cong trong Ké hoach ndy va bao cdo Ban Giam hiéu phy tré

vé cong tac chuén bj theo ké hoach kiém tra du kién. 'gg%

Trong qua trinh t6 chirc trién khai nhiém vu néu giip kho khin, vuéng mic, céc dmw‘ﬁgp
chi dong lién hé véi don vi didu mdi (TS. H6 Ky Thanh - Phong TT&QLCL; DT 66@?
0984194198; Email: ttqlcl@tnut.edu.vn) hodc bao cdo Ban Gidm hiéu dugc giao nhié Ty
truc tiép chi dao cong tac chuan bi dé dugc giai quyét kip th(‘ri././#/

_HIEU TRUONG

Noi nhin:

- Hoéi déng Truong;

- Ban Giam hiéu;

- Cac don vi trong Trudng;
- Luu: VT, TT&QLCL.




PHU LUC
PHAN CONG NHIEM VU CAC PON VI TRIEN KHAI CAC CONG VIEC CHUAN BI VA HO TRQ
CONG TAC KHAO SAT CHINH THU'C PANH GIA NGOAI CTPT THEO TIEU CHUAN AUN-QA

Phan cong 01 Lanh dao khoa lam dau mdi

1.1 | trién khai cong viéc chuén bi va hd trg cong 01’5;120;2 4
tadc danh gid ngoai CTDT
ks | Phong lam vigc clia chuyén gia (sur dung phong
05/3 /202' 4 vén) can c6: 02-03 mady tinh phyc vu kiém tra H
12 Chuén bj 01 phong lam viéc/CTDT Phong QT-PV Trudce Trude -Lan 2: z(]; mmllll chu":lg onltllne " 026: 2;] Bge: l(:}ll ey
““ | MAu: Phu luc 16 whe 08/3/2024 | 29/3/2024 | 28/3/2024 | Chieu (hodc tivi) phuc vu gidi thi¢u ve khoa va
v - Lan 3- phong vén truc tuyén; 02-03 & cim dién di dong;
04/4/2024 01 by co0 ASEAN/phong; b6 tri phong theo
: Hudng dan cia TNU.
X 5 3 : J e -Lan 1:
13 Eg;lagn dlzrlog lpl\arl.long e TT DVTH Trudce Trude 28/3{2024 B tri da chd ngdi, gin phong phong vén dé thuan
Mau: Phu luc 16 08/3/2024 | 29/3/2024 -Lan2: | tiéndi chuyén
e 04/4/2024
2 > ~Lan L Phong tréng, c6 didu hoa, khon mui thude 14,
14 Chuan bi 01 phong cau nguyén Phe T-PV Trude Trude 28/3/2024 Kh ; irib, ths & I
# | Méu: Phy luc 16 ong Q 08/3/2024 | 29/3/2024 | -Lano; | &Ankhu vé sinh, thim cau nguyén (sb luong yéu
i 04/4/2024 ciu cu thé cia AUN).
Chuan bj 01 phong an trua cho doan chuyén ; ; o
15 | ghy - Phong QT-PV Trudc Trudce 28/3:{2024 Dung chung cho ca doan danh gid ngoai 02 CTDT
Miu: Phu luc 16 08/3/2024 | 29/3/2024 - Lan 2: (nén b tri gan phong ciu nguyén).
o 04/4/2024 i
; : S £ Ngay Doi tuong PV khong duge trung giita cdc nhom;
1.6 ;3[‘% e I:”;D’ thnm. gia phig ¥on Phong Truée Trude | 19/3/2024 | c6 tham gia hd tro hodc tryc tiép trién khai CTDT:
S TT&QLCL 15/3/2024 | 19/3/2024 Ngay riéng cuyu SV khong dugc 1la VC, NLD cuia
26/3/2024: | Truong/Khoa; Péi tugng duoc PV cin hiéu va




L : T Tna e X dEE =
: L S PV hd tro/ ‘Moc thoi gian L
TT Noi dung/Pon vi thue hién S : Yéu cau
" o e Phéihep | §ubg | Chinhthic | Kiémtra | .
Gui Ban | tuén thi cam két.
thu ky : - X -
: Phon AUN-QA Truong khoa, PTK, Nhom viét bao céo tu danh
DS Nhom PV 01: phéng van truc tiép TT &QLgCL gia, TBM (Dean, Vice-Dean, Head of SAR Team,
Head of Department & Briefing by Dean).
Trung tam 3y 22 . R R s B
p A L : Giang vién khong gitr bat ky chirc vu nao, ti 1€
B Th"‘:.‘;PV 92 Chmadamic Staff): phing HT,E;QT’ cén dbi gitra GV tré va GV lau nam.
VR o &QLgCL S6 luong: Tir 10-20 ngudi
' Sinh vién duoc lua chgp phan b6 déu gilra cac
DS Nhém PV 04 (Student): phong van truc Phong khda, ti 1¢ nam nir can doi.
tiép QLNH&TTTV S6 lugng: 20 sinh vién/1 CTDT (du phong tir 2-
3 ngudi/CTDT) ‘ ’
Cyu SV duogc lya chon déu gitra nhom tot nghi¢p
DS Nhém PV 05 (Alumni): phong van truc Phong getl n:am 5 VZP.h Om. 1ot nghitp dudi 5 SN
tuyén QLNH&TTTV ool g
So6 lugng: 20 sinh vién/1 CTDT (du phong tir 3-
5 nguoi/l CTPT).
5 {;ﬁp Da“}‘b sich khich mn tham di phien | gy Truée Truée Ngdy | Ngdy 26/3/2023: Giri Ban thu kj AUN-QA danh
' e TT&QLCL | 26/3/2024 | 06/4/2024 | 04/4/2024 | sach
Maiu: Phu luc 18
T6 chirc Hop véi doi tuong phong van (ndi Phon Trude Lin1: Hinh thirc c6 thé tay chon giira truc tiép va truc
1.8 | dung theo Phu luc 1; cac cam két tai Phu luc TT &QLgCL 2932024 | 2873 /202' 4 tuyen hoaic két hop); trong d6 cén quan triét vé
6, Phu luc 7). yéu cau cia AUN-QA theo Huéng dén cia TNU
Ngay
Trate 19/3/2024 | Giéi thiéu tém tat vé Khoa, td chirc, doi ngi, tim
LYW - A 3 ‘ Ngay nhin, dinh hudng phét trién (néu c¢6), CTDT duogc
1.9 Ch;l.an bi bai Gl(\i:l t!]’l?l.l ve khoa/ve CTDT Phong 0?/3/2024 Trudce 26/3/2024: | dénh gid, nhimg thanh tyu chinh cia Khoa, CTDT
(moi CTDT 01 bai gidi thiéu). TT&QLCL | dé BCBan | 19/3/2024 i
Giri Ban | da dat duoc, diém manh cua sinh vién t6t nghiép
TK AUN :
thu ky CIPT...
AUN-QA
1.10 | Ctr VC, NLD hd trg hau can va phong van. Phong Trude Trude -Lan1: | S lugng: tdi thiéu 02 ngwdi/l CTPT (hd tro an
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MAu: Phuy lyc 17

Soby | C -
Mau: Phu lgc 17 TT&QLCL | 08/3/2024 | 29/3/2024 05/3/2024 trra, nudc ubng, van phong pham, sip xép bién
-Lan 2: tén, theo doi dbi tugng PV,...).
28/3/2024
Quay phim, chup anh, lam phéng su, viét bai, dua
Cir VC, NLD 1am céng téc truyén thong tai Tk 1 7| e Webaite Khoa, mgng xiihoi... 6 cOog i
phién khai mac, phién bé mac ' Trude Trude 19/3/2024 | d40h gid “g,oa‘:nh el vin.. £
L1\ Miu: Phu luc 17 TTTS&TT | 103024 | 20/3/2024 | -Lin2: | Lo ¥: Qué trinh téc nghiép khong duge ghi dm,
e 28/3/2024 g!u hinh céc phién phong van va khi dqan c_huyel}
gia bao cao so by két qua khao sat tai phién be
mac.
Tuyen truyen, quan tri¢t vé cong tac danh gia
ngoai CTDT den toan thé SV cua khoa (dic Phong % SRy e S Tl o .
L2 bfe {12 SV quéc t8) va toan thé VC, NLD | QLNH&TTTV Pén khi két thic Khao st chinh thire (12/4/2024)
trong Khoa
In va chuén bi danh sach dbi tuong phong )
113 van, so do chd ngm bang tén dbi twong Phong Trudce Ngay Sép xép tai phong lam viéc/phong vén theo lich
' phong van (theo Mau: Phu luc 4 va Hwémg | TT&QLCL 03/4/2024 | 04/4/2024 | trinh.
din ciia TNU).
Cir giang vién dua doan chuyén gia khao sat : . ; s
114 | céc dia diém theo lich trinh danh gié ngodi. TTI:?kclgrigCL 08?;‘;’6’2 " 29%“/2%3 . 282%;3’2 4 | Khuyén nghi: Nen la lanh dao Bo mén
Mau: Phu luc 17
Khoa Co khi, o
Y . . | Dién, Dién tu, - R }“E;’n 1' DPam bao ngan nip, gon gang, sach s&; ¢6 ndi quy
1.15 Rzi e ‘sﬁp P v@_ﬁlnh ¥in phang khos, b Khoa hoc i i % 3;202_4 PTN/TH; ¢6 huéng dan sir dung thiét bi (quy trinh
mon, phong thi nghiém... CB&UD 26/3/2024 | 04/4/2024 -Lan 2: vih haeh) i tidsig Anh.
- 04/4/2024 | **° g ting
Phong QT-PV
Cir VC, NLD truc BM, VPK dé gi6i thiéu
1.16 khi ¢6 yéu ciu cia chuyén gia (theo lich trinh Trudce Trudce Ngay Khuyen nghi: Cr VC, NLD c6 kha nang giao
i khao sat). 08/3/2024 | 29/3/2024 | 28/3/2024 | tiép t6t bing tiéng Anh
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| pvmiey | veu
phoi h‘n‘ Kiém tra | i i
Z. . § e £ (BHTN chu tr1 phzen Khai mac/ Be mac; Llen
21 E:(i;}?éqrjapk‘lflzgg Egiagé);:ht;g:fﬁe;ﬁ; Ban DT va Trude Trudce Ngay hoan tong két doan (néu co))
) 5 dodn ol gin diak Bt ot QLNH-DHTN | 08/3/2024 | 26/3/2024 | 19/3/2024 | Ban Thu ky AUN- -QA kiém tra vao 08/3/2024
R it i Trude 26/3/2024 chdt giri Ban TK AUN-QA
Phong thi nghiém/thuc hanh; nhé/ph(‘)ng lam viéc
cua khoa; cac phong nghién ciru cua khoa; thu
Trude vién Truong; Phong mdy tinh/Cong nghé thong
Léap dagh sach cac dia diém ’c?m tham quan Khoa Quéc té 08/3/2Q24 tin; Trung tAm s6 TNU (néu c6); Ky tuc xa; Tram
29 cho moi CTDT va dia diém tham quan va céc don vi trao doi, Trudce Ngay x4; Khu giang duong; Trung tdm Thyc nghiém;
"~ | chung. ety thao luén | 26/3/2024 | 26/3/2024 | Nha Hiéu bd (du kién cac dia dlem Phong DT-
Miu: Phy luc 3 q v6i Ban tng 4, Phong QLNH&TTTV-ting 2, TT HTDN-
TK AUN TV ct, Trung tdm Tu van SV-Thu vién cii); San
thé thao; Nha thi ddu da nang...... theo Hudng
dan ctia TNU va bdo cdo tu danh g1a CTDT
Khoa Quéc té; 262,]?2&8{24- EB hd trg, khong tham gia giang day, trir GV
a P A ; . : : | hudng dan TN/TH c6 thé tham  gia nhém nay
33 |1Ap D5 Nudm EV-3 (inpport Siafh). o rians B [ ooas | Gt Ban | (dukién 02 CTDT s& chung i tugng PV Ia CB
"~ | Mau: Phu luc 4 chirc nang theo | 15/3/2024 | 19/3/2024 thu ky h8 trg) & e
il AUN-QA | Sé lugng: Tir 10-20 nguoi
Dé cir 02 phién dich/CTDT (01 chinh va 01 Phong HC-TC Trug
. % . rudc
2.4 | du phong) va céc don vi 08/3/2024
Mau: Phu luc 10 lién quan
Cu chuyén vién ctia phong tham gia phon Trude Trude £e o eR A n
25 | Ml lf’hu o) PIclg B pRong 1530004 | 1930004 | 19/3/2024 | Téi thiéu 01 chuyén vién
26 Cur chuyén vién phy trach hau can cua doan Trude Trude Ngay
" | Mau: Phu luc 17 08/3/2024 | 29/3/2024 29/3/2024
S el ’ oz -Lan 1:
cia chuj}én i : : 06/4/2024 - Lan 2:
- , 08/4/2024
g | 7 ban Cam kSt ca a5 tuong e tves sois | 2ensy | Neay 2613/2024: Guii Ban thu ky AUN-QA
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- Mbe thoi gian
| wgvevimes | SRR B 0 B Yedu
s S T - i 1 PAMAD Soby | Chinh thirc | Kiémtra | ok R _
Maiu: Phu luc 6, Phu luc 7
29 Xay dung Guidebook (ban tiéng Anh) Cacdonvijlién | Trude Trude Ngay Luwru y: Gui ban cimg Guidebook (ban tiéng Anh)
" | Méu: Phu luc 5 quan 26/3/2024 | 06/4/2024 | 04/4/2024 | cho doan chuyén gia khi dén Viét Nam
Xay dung dy trd kinh phi va lam hé so tam | Phong KH-TC
2.10 | tmg, thanh quyét toan cic khoan kinh phi | va cac don vi Theo lich trinh khéo sét chinh thirc
phuc vu cong tic danh gid ngoai. lién quan
Hoan thanh
211 Chuin bi dia diém Khach san cho doan Phone KH-TC Trude dat phong Ngay Thong tin, trao d6i va thong nhit voi Ban TK
' chuyén gia (theo Huéng dan ciia TNU) g 08/3/2024 Truée 26/3/2024 | AUN-QA
25/3/2024
519 Chuén bj file, tai liéu cho cac chuyén gia Trudce Ngay
' AUN-QA 06/4/2024 | 04/4/2024
Hoan thién hodc giai trinh, bd sung cac théng
2.13 | tin, minh ching cua béo céo ty dénh gia | Khoa Qudc té Theo yéu cau ciia AUN-QA
CTPT
Chuan bi 01 bai giéi thiéu vé chic ning,
nhiém vu cia don vi va nhimg hoat dong hd | Cac don vi lién Trude Ngay S T
204 | o ngui hoc: quan 26/3/2024 | 26/3/2024 | 1 trang (tieng Viét, ticng Anh)
Mﬁu: Phu luc 18 i
s | o I SR S S g%‘;gg’ PRSI | Céc don vi lién Truée Ngay | Sau khi téng hop, giri cho phién dich dé dich
' - i o : quan 29/3/2024 | 28/3/2024 | chuan bi cho khao sat chinh thirc cia AUN-AQ
ngudi hoc tir cac don vi
516 Phdi hop va hd trg cée don vi khac trong qua
) trinh trién khai nhiém vu
'3 | Phong Quin tri - Phuc vy
bé nghi Dién luc thanh phé khong cat dién Truée
3.1 | trong cac ngay khao sat chinh thic (08- 30/3/2024
12/4/2024)
Chuan bi nguon di¢n dy phong cho may chu, Phong Truée Truée Noa
3.2 | cac phong lam viéc cua chuyén gia va cir | TT&QLCL; gay
VC, NLD tryc dién, ngudn dién dyu phong | Khoa Quéc té; e B 2802004
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s ~ Moe thoi gi
TT Nl dung/Bon vithys hitn Dvase L e , Yeéu chu
LT - = Phiothep Sobp | Chinh thire | Kiém tra -
(danh sach phan cong cu thé, cac thong tin Phong
lién hé khi cén). QLNH&TTTV
Miu: Phu luc 17 ;
Kiém tra, ra soat bd sung Hé théng Phong : ; My
3.3 | chay chfr; chay trong toan Truong (nién han apin o e 2630
' : a R 26/3/2024 | 01/4/2023 | -Lan2:
sir dung, hop dung, hong nudce ciru hoa) 04/4/2024
Ra sodt, bo sung Ban d6 cta Trudng chi rd Phong Trade Triste Ngdy
3.4 | cac d;a1dler’n dugc doan chuyén gia AUN- TT&QLCL 1932024 | 26/3/2024 | 04/4/2024 Lwru y: Phuc vu xdy dung Guidebook
QA Khao sat
Ra so0at va cung cap bao bi, dung cu, thiét b
Iwu chira dau thai, héa chét thai (néu cd); ra | Cac don vi cod -Lan 1:
3.5 sodt, bd sung cac hop dung cu so ciru, bong | PTN/TH lién Trude 28/3/2024 | Luwuy: Theo dé nghi cua céc khoa, trung tam thue
"~ | bing va thude cAm mau...; ra soat, bd sung quan dén 01/4/2024 -Lan 2: | nghiém (khi ra soét)
bang ndi quy... cho céac phéng TN, TH, CTbT 04/4/2024
Trung tdm Thyc nghiém
16 S;’n shuyen vién chia don.vi tham gia phong Phong Trude Truée Ngdy | Téi thiéu 02 nguoi, trong d6 c6 01 y té (c6 cde
' x TT&QLCL 15/3/2024 | 19/3/2024 | 19/3/2024 | thong tin cu thé kém theo)
Mau: Phu luc 4
Chuan bi 01 bai gi6i thiéu vé chirc ning,
37 nhiém vu ctia don vi va nhimg hoat dong hd Phong Trudce Ngay Khoang 1 trang (tiéng Viét), giri phong
" | tro nguoi hoc. TT&QLCL 26/3/2024 | 26/3/2024 | TT&QCLL.
Méu: Phu luc 18
Don dep, vé sinh tram xavacircan boy té N Ngay
3.9 tn_r‘c va g'lcn t’hlf_:l.l v€ Tram xa cia Trudmg khi 04/4/2024 | 04/42024
doan khao sat
3.10 | Phoi hop va hd trg céc don vi khéc trong
' qua trinh trién khai nhiém vu
4 Phong H&nh chinh — T4 chirc . dea _ _
41 Ban hanh Quyet dinh ctr VC, NLD, GV cua | Céc BV trong Trudce Luwu y: V6i cong tac dénh gia ngoai, Quyét dinh
"~ | Trudng tham gia hd trg cong tac dénh gia Truong 26/3/2024 cu trude 21/3/2024
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© Npi dung/Dom vi thyc hign

ngoai (theo dé nghi cua céc bén lién quan):
Phién dich; Phong van; Ho trg...

Cir chuyén vién, nhén vién cia don vi tham

49 gia cong tic hau can cua doan khi khao st Phong Trudce Trudce Ngay
| tat TNUT TT&QLCL | 08/3/2024 | 29/3/2024 | 28/3/2024
MAu: Phu luc 17
A3 gi‘; ;ﬁiﬂ;“vznw“&é}hé“oﬁgég“fg,dg;‘ ¥i tham Phong Truée Trude Ngay | Téi thiéu 01 nhan vién c6 céc thdng tin cu thé kém
' Mau: : s ] TT&QLCL 15/3/2024 | 19/3/2024 | 19/3/2024 | theo
au: Phu luc 4
Chusn bj xe 6 t6 va phén cong l4i xe dwa dén
doan tir sdn bay vé khach san; tir khéch san
44 dén TNUT va ngugc lai; di chuyén gifra cac Phong Trudce Trudce Ngay Lwu ¥ Hudng dan ctia TNU: b tri xe 6 to riéng
" | diadiém khao sét theo lich trinh doan chuyén | TT&QLCL 08/3/2024 | 29/3/2024 | 28/3/2024 | cho chuyén gia danh gia timg CTDT
gia lam vig¢c tai TNUT.
Miu: Phu luc 17
Phoi hop va hd trg cac don vi khac trong qua
4.5 | trinh trién khai nhiém vy
5 | Trung tim Hop tic Doanh nghi¢p _ e L
Lip DS Nhém PV 06 (Employer): phong | Khoa Quéc té; Nha tuyen. dul}g/sf{'dqu lao d(‘)'n’g, wu tién ngudi
4 || sl pozs sirgbn Phong ’ Trudce Trude Ngay c6 kha néng giao ti€p tot bang tieng Anh
. Mﬁu:'Phg e d TT&QLCL 15/3/2024 | 19/3/2024 | 19/3/2024 :gugzigng: 10-15 nguoi/l CTDT (du phong 3-5
Cur chuyén vién cua don vi tham gia phong Phe . . . 5 -4 x . § & a £y o
5.2 | vén, déi trong CB h8 trg ong Trude Trudce Ngay c6 cac thong tin cu thé kém theo (t0i thiéu 01
x ; ‘ TT&QLCL 15/3/2024 | 19/3/2024 | 19/3/2024 | nguoi)
Mau: Phu luc 4
53 g: c‘:/hfr;hNti(rDctmc don v} theo lich tinh khie Phong Trudc Trudce Ngay cung cép bd sung thong tin néu can; gioi thidu vé
: Mau: TT&QLCL | 08/3/2024 | 29/3/2024 | 29/3/2024 | don vi khi doan chuyén gia dén khao sat
au: Phu luc 17
54 Chuan bi 01 bai gi6i thiéu vé chirc ning, Phong Trude Ngay Khoang 1 trang (tiéng Viét) giri cho phong
" | nhiém vu ctia don vi va nhitng hoat dong hd | TT&QLCL 26/3/2024 | 26/3/2024 | TT&QCLL




o ~ Méc thoi gian o
TT Noi dunngo'n vi thue hién B:;ﬁhtml T S - Yéu ciu
s P l op Sobo Chl'nh thire | Kiém tra
trg nguoi hoc.
Maiu: Phu luc 18
5.5 Phoi ho’p va hd tro céc don vi khéc trong qua
"~ | trinh trlen khai nhiém vu __
6 m Tu ‘ | .
Chuan b1 pa no, bang ron chao mung doan Truée -Lan I: ; ’
6.1 chuyén gia, treo tai cac vi tri phu hgp trong Phong 08/3/2024 Trude 28/3/2024 | Lwru y: Noi dung chao mimg bang ca tiéng Anh
" | khuén vién Trudmg (theo Huéng din cua | TT&QLCL (bdn ) 01/4/2024 -Lan2: | vatiéng Viét
TNU) 04/4/2024
2 . \ 5 .a 5 . A g - Le“m 1:
Clusn bi makst 1rong phong i wgc-ghbog , | Jmooe | Hodnthinh: | oomnpoy | qo0 Heong dll ale TG 6a:@u mye 3.1,
6.2 | van; In va treo bién hiéu phong va cic canh | Khoa Quoc t¢ | 08/3/2024 Trudce 3
b4o tai cira phong lam viéc-phong vén. (ban mém) | 01/4/2024 -land: | toog 1-lb
P 04/4/2024
Clr ehuyEnvice B ehog the truyen thing Danh sach phéan cong cu thé kém thong tin lién
tai phién khai mac, phién bé mac va céc budi hé
6.3 if;? Yli,chcu;l dof‘,;l BEMER g (e Bl L) Phong Trude Trude Ngay Trudc, trong qué trinh chuyén gia dén khao sat va
' sl P s TT&QLCL | 08/3/2024 | 29/3/2024 | 29/3/2024 | saukhi két thuc (chi y: Quay phim, chup anh: khi
Nhiém vu: Quay phim, chup anh, lam phéng
A T : g chuyén gia dang phong van; dang bao cao két qua
su, viét bai, dua tin trén Website Truong, Khé
S R L i - 40 sat tai phién bé mac)
mang xa hi... vé cdng tac danh gia ngoai. ‘ ‘
e e, o T o 01 ngudi vé cong tac tuyén sinh (c6 cac thong tin
6.4 | v chuy g gla phong Phong Trude Trude Ngay cu thé kém theo), ' )
al iy TT&QLCL 15/3/2024 | 19/3/2024 | 19/3/2024 | Lwuy: VC, NLD tham gia phong van khong nam
Mau: Phu luc 4 - e o xe S s o
gitr chirc vu quan ly, khong phai giang vién
Cu VC, NLD truc don vi theo lich trinh khao . ; .
6.5 | sét (cung cap bd sung thong tin néu cén) Trisce Troe Ngdy
’ % ' 08/3/2024 | 29/3/2024 | 29/3/2024
Mqu: Phu luc 17
6.6 Phoi hop va ho trg cac don vi khac trong qua
" | trinh trién khai nhiém vu
7 | Phong KHCN&HTQT




. . Mobc thoi gian
TT Ngi dung/Don vi thye hién B‘; ey e . Yeucln
4 L - A So bo Chinh thli'c Kiém tra :
O churvBn vide ol Ad vt disde e bl 01 chuyén vién vé cong tac NCKH cua sinh vién
71 T CIHYRR NEED RN O Bh s Phong Trudc Trude Ngay (c6 cac thong tin cu thé kem theo), i
ol e TT&QLCL 15/3/2024 | 19/3/2024 | 19/3/2024 | Lwuy: VC, NLD tham gia phong van khong nim
Mau: Phu luc 4 I GaE & T S
giilt chirc vu quan ly, khong phai giang vién
Cu VC, NLD tryc don vi theo lich trinh khao . Trué Trué Noa
7.2 | sat Fong i . gay Cung cép bd sung thong tin néu can
' x TT&QLCL 08/3/2024 | 29/3/2024 | 29/3/2024
Mau: Phu luc 17
73 Phoi hgp va hé trg cac don vi khéc trong qua
’ trinh trién khai nhiém vu
8 PhbngQLNH&I“I‘IV o
Tuyén truyén, quan tri¢t vé cong tac danh gla _ :
8.1 ngoai CTPT dén toan thé SV trong truomg | Céc PV trong Thuong xuyén, dén khi két thic dgt khao sat
| (ddc biétla SV cac CTDT duoc dénh gid) va Truong chinh thire (12/4/2024)
toan thé VC, NLD trong Trudng. i
s A = gl \ -Lan 1:
T EL‘“?“ 'E’!th‘f‘ taf%‘_"’“% f‘f}(if ‘g‘.’:f)“t:i(d‘]’lggg Phong QT-PV; |  True Trude 28/3/2024 |Ban Thu ky AUN-QA kiém tra vao ngay
“1a yi‘.‘,‘“ "’:‘“3 .amh ao on Gnf) fal PhONE | whoa Quéc té | 08/3/2024 | 26/3/2024 | -Lin2: | 08/3/2024
anj iéc cua doan chuyén gia. - 04/4/2024
Phoi hgp v6i khoa Qudc té ra soat, sap xép - Lan 1:
tai liéu trong thu vién Truong; cap nhit (néu . . ) Khuyen nghi: nén c6 bién bao chi din vige sap
iR g i TRk B . X X i .@ Trudc Trude 19/3/2024
8.3 | co) céc tai ligu (ca ban cimg, ban mém) va | Khoa Quoc te \ .| xep tai liéu bang tiéng Viét va tiéng Anh dé doc
. i e i P 15/3/2024 | 04/4/2024 -Lan 2:
phan mém quan ly, tra ctru tai liéu cua thu 01/4/2024 gia tién tim kiém
vién.
Lap 01 nhém can b k§ thudt quan ly Zoom
8.4 phuc vu PV truc tuyén (mdi phong PV cin Phong Trudce Truée Ngay Gi6i thiéu véi Ban Thu ky AUN-QA vao
" | ¢6 02 ngudi) QLNH&TTTV | 08/3/2024 | 29/3/2024 | 28/3/2024 | 08/3/2024
Maiu: Phu luc 11
Cir chuyén vién truc phong may chu va giéi i :
8.5 thi¢u vé phan mem Quan ly dao tao néu doan Phong Trude Trudce Ngay Dam bao h¢ thong mdy chu vén hanh on dinh;
" | chuyén gia yéu céu; gi6i thiéu vé Thu vién | TT&QLCL 08/3/2024 | 29/3/2024 | 28/3/2024 | dam bao hé thong cong nghé thong tin
Trudng khi doan chuyén gia AUN-QA khao
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sat (dén}; séch phan cong cu thé‘,‘ cac thong
tin lién hé khi can).
MAiu: Phu luc 17

Cur chuyén vién cua don vi tham gia phong

Phong

Trudce

Trude

Ngay

Tbi thiéu: 01 ngudi vé QLNH va cac chinh sach

trinh trién khai nhiém vu

8.6 | vén, dbi tugng CB hd tro. cho SV; 01 ngudi vé thu vién, 01 ngudi vé CNTT
Mu: Phu Iuc 4 TT&QLCL | 15/3/2024 | 19/3/2024 | 19/3/2024 (cb i thong tin cy thé kem theo).
E, E}? Chltlifen vién tryc don vi theo lich trinh Phidsg Truée Truée Ny Gmr% thleutve P%VI Quan hly ilgu(s)‘lvhgc gidi thlgu
: ol TT&QLCL | 08/3/2024 | 291312024 | 28/3/2024 | V¢ Trung t&m Tu vén, ho trg SV, cung cap bo
Mau: Phu luc 17 sung thong tin néu can
Chuén bi 01 bai gi6i thiéu vé chirc ning, i : : 1 s _— :
o . e . X Phong Trude Ngay Khoang 01 trang (tiéng Viét) gii cho phong
8.8 | nhifm vy cia don, v v nitng hogt A0ng 10 | ppp o o 26/3/2024 | 26/3/2024 | TT&QCLL.
trg nguoi hoc
89 Phoi hop va hd trg cac don vi khac trong qua

Ra soat/cdp nhat (néu cb): Puong dan cia

cac ban mo ta CTPT, gdbm muc tiéu, CBR, “?bs,l e _—
o . 5 ) rudc -Lan 1:
khung CTDT trén Website Truong; In Ban o 08/3/2004: | 15/3/2004
9.1 | mo ta CTDT va dé cuong chi tiét hoc phan | Khoa Quoc té G e A
. e i o ha \ Ban in: -Lén 2:
cac phién ban, gui ban in cho phong Truée 26/3/2024
TT&QI:CL va khoa Quoc té d¢ phuc vu danh 26/3/2024
gia ngoai i
T I p—_———_— Toi thiéu: 01 nguoi vé ké hoach; 01 pgub‘i vé
55 | s Y - gla phong Phong Trude Trude Ngay | quanly diém vaxéttién do hoc tap, xét tot nghiép;
' x TT&QLCL 15/3/2024 | 19/3/2024 | 19/3/2024 | 01 ngudi vé cong tac khao thi (c6 cac thong tin cu
Mau: Phu luc 4 s
’ i thé kém theo).
Chuan bj 01 bai gidi thi¢u vé chirc ning, h . i e bt aE S ak
9.3 nhiém vu cua don vi va nhirng hoat dong hd Phong Trude Ngay kKePO;I;i 01};2 ti]a,ng t(}tlllfngvi\éft) e %;}ancgodlerlilé;e
> | trg ngudi hoc, TT&QLCL 26/3/2024 | 26/32024 | 1o oY e e WIS
Miu: Phu luc 18 :
9.4 | Cu VC,NLD truc don vi theo lich trinh khao Phong Trude Truédce Ngay
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sit (gi6i thiéu vé PM Quan ly diém,
SV, cung cép b sung thong tin néu can).
Mau: Phu luc 17

0 trg

08/3/2024

28/3/202

Phéi hop va hd trg cac don vi khac trong qua
trinh trién khai nhiém vu

3

-Lan 1: i ” ” LS 2 . 1
10.1 Kiém tra, sira chita (néu can), vé sinh ... may Phong QT-PV Trude Trudce 26/3/2024 D,a;l}?ao I, moéiﬁ'l 1bTru1}11g tam gg g t?q;g s
"' | méc, thiét bi, nha xuong cia Trung tim ong 26/3/2024 | 01/472024 | -Ldn2; |0 Y91 9uy, Cac cann bao, huang gan sirdyng
04/4/2004 | Ay moc, thiét bi, du phong y té...
Cur giang vién truc, gidi thigu vé may moc,
10.2 ihégthg;hkh;éioggoih;gzif&a(zga;u‘?nu2211\;;& e s i Neay
’ Lt Gy | TT&QLCL 08/3/2024 | 29/3/2024 | 28/3/2024
thong tin lién hé cu thé)
Maiu: Phu luc 17
Chuan bi 01 bai gioi thiéu vé chic ning,
10.3 nhiém vu cﬁa. don vi va nhiing hoat djng Phong Trude Ngay Khoang 01-02 trang (tiéng Viét) giri cho phong
" | phuc vu ngudi hoc TT&QLCL 26/3/2024 | 26/3/2024 | TT&QCLL.

Mﬁp: Phu 1

Kiém tra, vé sinh giang duong, khu KTX,

Trudce

Trude

Ngay

S e
Dam bao sach s€, ngan lap, day du cac trang thiet

phuc vu ngudi hoc, Méau: Phu luc 18

L | tetage vign, Whinvire th8 thap.. Phong QT-PV | 56132024 | 01/4/2024 | 04/4/2024 | bi day-hoc, phong chéy, chita chéy
Phan céng VC, NLD truc theo lich trinh Phong Truée Truée Ngdy
12 || B satetia ot sy e gla TT&QLCL | 08/3/2024 | 29/3/2024 | 28/3/2024
Mau: Phu luc 17
113 gil; ;ﬁgﬁ;nvg;len’ i vitn ol dam v} S Phong Trude Trudce Ngay 01 nguoi & bg phén tryc giang dudng; 01 ngudi &
’ Miu: Phu ll_lc‘ 4 TT&QLCL 15/3/2024 | 19/3/2024 19/3/2024 | b phan KTX (c6 cac thong tin cu thé kém theo).
Chuan bi 01 bai gi(’):i thi¢u vé chirc ning, Phuig P Nedy Khoang 1-2 trang (tiéng Viét) vé Bo phan truc
11.4 | nhiém vu cua don vi va nhimg hoat dong TT&QLCL 26/3/2024 | 2632004 | 8148 duong, quan ly KTX, quan ly nha xe, bao

v¢... gui cho phong TT&QCLL.

P .
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1.5

Ph01 h0'p va ho trcr .cac.dorn vi khac trong qua
trinh trién khai nhiém vu

VC,NLB = d,n.Vl tru(;;é'glmwtmeu e

12.1 vé chire nang, nhidém vu cua don vi d6i véi Phong Trudc Trude Ngay
" | cac CTTT TT&QLCL | 08/3/2024 | 29/3/2024 | 28/3/2024
Méiu: Phu luc 17
12.2 S;In chuyén vién cia don vi tham gia phong Phong Trude Trudce Ngay 01 chuyén vién vé cong tac tuyén sinh (c6 cac
' s TT&QLCL 15/3/2024 | 19/3/2024 | 19/3/2024 | thong tin cu thé kém theo).
Mau: Phu luc 4
123 Phéi hop va hd trg cac don vi khac trong qua

trinh trién khai nhiém vu

Huéﬁg da‘m lam ho so tam tng, thanh toén,

13.1 | quyét toan céac hoat dong phuc vu dénh gia TTl;ilgigCL Pén khi hoan thanh
ngoai cua cac don vi trong trudng
13.2 Cl:l; chuyén vién tham gia phong van. Phong Trude Trude Ngay 01 chuyén vién hé trg sinh vién giai quyét hoac
| Mau: Phu luc 4 TT&QLCL 15/3/2024 | 19/3/2024 | 19/3/2024 | truc tiép thu, nhan hoc phi (cé day du thong tin)
Phan cong VC: NLD Atrl,rc. theo lich trinh Phéng Trude Truée Ngdy
Jev. 3 | ety St i ahgy i 0l 08/3/2024 | 29/3/2024 | 28/3/2024

TT&QLCL

_ Mﬁu- Phy lyc 17 _

Cu GV tham gia gla.ng day CTDT Ky thuat
co khi — CTTT va K¥ thuat dién - CTTT

. " £ Iy £ £ E Trude Trude Ngay
14.1 | tham gia nhém doi tuong phong vin GV | Khoa Quocte | 537974 | 1932004 | 197372024
theo dé nghi cta cia Quoc té (néu co)
Miu: Phu luc 4
Ra soat, sip xép, vé sinh cac PTN/TN ¢6 | Khoa Qubc té; Trisdic Tinic -Lanl: |- bam bao thiét bi hoat dong tot; sip xép ngan
14.2 | tham gia phuc cy ciac CTDT Ky thuat dién- Phong 26/3/2004 | 01/4/2024 26/3/2024 | nap, gon gang; phong sach s& c6 ndi quy
CTTT va K§ thuat Co khi-CTTT (theo dé¢ | TT&QLCL; -Lan2: | PTN/TH; c¢6 huéng dan sir dung thiét bi (quy trinh
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xuat clia khoa Quoc te).
Luu y: Néu PTN c6 chét thai, chat thai doc
hai (ddu, md, hoa chét,...), don vi can dé
nghi phong chic nang (QT-PV) cung
cap bao bi, dung cu, thiét bi luu chira phi
hop.

wl;hong QT-PV.

04/4/2024

van hanh), co nhat ky su dung
- Khoa Quéc té can khao sat va phdi hop véi cac
khoa truc tiép quan Iy PTN/TH dé nghi phong
QT-PV bb sung ndi quy PTN/TH, huéng dan sir
dung thiét bi (quy trinh vin hanh) bang tiéng Anh

Cur GV true, gidi thiéu vé PTN/TH trong qua

Luwu y: Nguoi truce, gioi thi¢u ve PTN/TH nén c6

14.3 | trinh doan chuyén gia AUN-QA dén khao sat kha ning st dung tiéng Anh t6t & giao tiép véi
MAu: Phu luc 17 chuyén gia
Luu y:

- Khoa Quéc té sau khi lwa chon va thong nhat dia diém _phong lam viéc, phong cho, phong an trua, phong cau nguyén (néu cd), ldp danh sdch theo
Phu luc 16 va guri ban mém vé phong TT&QLCL theo méc thoi gian So bé da ldp) dé tong hop vao lich trinh chung;

- Khoa Quéc té va cdc don vi cd lién quan, sau khi cir VC, NLD tham gia lam doi tuong phong van (danh sdch theo Phu luc 4); cir nguoi triec don vi dée
gidi thiéu hodc cung cdp bé sung théng tin néu can (danh sdach theo Phu luc 17) giri ban mém vé ¢ phong TT&QLCL theo moc thoi gian So b da ldp daé
téng hop vao lich trinh chung.
- Cdc don vi c6 lién quan tryc tiép dén qud trinh hé tro, phuc vu  nguoi hoc sau khi hoan thién gioi thiéu vé don vi (theo Phu luc 18), giri ban mém cho
phong TT&OLCL theo méc thoi gia So bo dé giri phién dich ndm ré ndi dung nham tao thudn loi nhdt nhdt cho qud trinh trién khai hé tro danh gid

ngodai.

- Cdc théng tin giri dang ban mém cho Phong TT&QLCL theo dia chi giri email: ttqlel@tnut.edu.vn




